Swim Meet Volunteer Positions
Timers (13 needed): Timers use stopwatches to start each race at the sound of the start and stop the race when the swimmer in their lane touches the wall at the end of the race. Timers work in twos at every lane and record the times on provided time sheets, which are then collected by a Runner. Timers must attend the Timers’ Meeting conducted by the Starter, which is held 15 minutes before the start of the meet. 

Runners (2 needed): Runners take the swimmer’s card from each lane to the scorers’ table. They also check with the Stroke Judges for DQ cards, which are also taken to the scorers’ table. 

Heat Winners (1 needed): They give out Heat Winner Ribbons or other prize to the swimmer or relay team members that finish first in each heat. 

Marshallers (3 needed): They organize all swimmers in order of their heats and lanes and take the swimmers to their correct lanes. 

Scorers (4 needed): Scorers tabulate point totals for each event at the scorers’ table. 
Finish Judge (1 needed): The Finish Judge transcribes the order of finish for all lanes in each heat. 

Stroke Judges (2 needed): Stroke Judges are positioned on both sides of the pool and watch to ensure that swimmers are using legal strokes and executing turns correctly. They may either issue warnings or disqualify a swimmer and must sign or initial any DQ card, which will specify the infraction. 

Starter (1 needed): The Starter is responsible for bringing the swimmers to their mark to begin each race using the start system. 
Clean-up Crew (2-3 needed): The Clean-up Crew has the less glamorous, but really important job of helping to clean up after the meet.

